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2012 Annual Report of Website Sub-Committee 

 

A. CURRENT CO-CHAIRS: 

Canada:  Kevin Banks  

Mexico:   Cecilia Azar  

United States:  Cristina Castaneda  

 

B. UPDATE: 

The work plan of the Website Subcommittee involves a review of the current contents of 

the website, an analysis of potential issues and benefits involved if the website is 

restructured followed by actual restructuring if so decided, and  a look into the possibility 

of a pre-screening process for any new materials that are added to the website.   

 

To discuss these issues, the Website Subcommittee had a conference call on June 18, 

2012.  Multiple suggestions concerning content were made by Subcommittee members.  

The Website Subcommittee discussed the general content of the website and outlined 

certain goals to increase its utility and the overall web presence of the NAFTA 2022 

Committee.  One such suggestion was the implementation of search logic to increase the 

likelihood that the NAFTA 2022 webpage will be identified in the top results of a web-

user searching for ADR in the NAFTA region.     

 



In addition, the members commented on how they believed the NAFTA 2022 Committee 

should move forward regarding the approval of new “substantive” content before its 

addition to the website.  Within the definition of substantive content are: (i) Documents 

and Articles prepared by Committee Members whether they have been previously 

published or not; (ii) Videos of lectures, training programs and Webcasts recorded as part 

of the NAFTA 2022 Committee mandate on outreach; and (iii) Any other type of 

reference or informational material regardless of length (e.g., news posts, short-blog type 

entries on a specific activity of the Committee or one of its members, etc.).  

 

The Website Subcommittee suggests that this should be a simplified process that will 

allow for the addition of relevant and significant materials that will enhance the quality of 

the Website’s content.  A possible approach would be to prepare a guideline to be 

distributed to all Committee members for them to follow in order to add documents and 

information to the Website.  This guideline will include information per type of 

document/posting.  For example, for a scholarly article: maximum and minimum word 

counts, formatting for footnotes, and general rules regarding editing and content.  The 

Website Subcommittee also proposes that an editorial committee be formed which may 

or may not be a duty that could be assigned to the Website Subcommittee.  The editorial 

committee would be comprised of one member from each NAFTA country and members 

would rotate after each annual meeting.  The duties of this editorial committee would 

include reviewing submissions, making comments and, if deemed in compliance with the 

guidelines, posting the document submitted to the Website.   

 



In taking a step to advance its work plan, the Website Subcommittee identified specific 

suggestions on the various pages/tabs on the website.  These suggestions are provided in 

the following subsection. 

 

Certain suggestions regarding content were identified based on the following statistics 

obtained concerning the web “traffic” from each page (see graphs below).  Based on the 

information obtained from 2005 to 2012, the Website Subcommittee intends to remove or 

vastly improve the content of the pages identified as unused or those experiencing 

extremely low “traffic.” 
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C. Specific Page/Tab Suggestions  

 

I. Main Page on ADR – NAFTA Secretariat 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following are images of the Web pages in the order they appear in the Main ADR – 

NAFTA Secretariat page above.  

 

II. Overview 

Website Subcommittee members have determined that the language contained on the 

overview page does not speak specifically enough to the mandate of the NAFTA 2022 

Committee as a whole and that it needs revision.  The Subcommittee proposes that this 

change include: a discussion of why alternative dispute resolution is important, the 

Change to:  

NAFTA 2022 Committee 

Add the following boxes 

to the menu: 

Committee Members 

Outreach 

Contac the Committee 



challenges the committee and businesses face when promoting alternative dispute 

resolution, a simplified outline of what the mandate dictates is the purpose of the 

committee.  It is also proposed that all of these changes to language be presented in a way 

that speaks to an average user and that drafters should refrain from over-complicating the 

goals of the NAFTA 2022 Committee as much as possible. 

 

 

 

 

 

 

 

 

Change title to:  

ADR in the NAFTA Region 

Modify content to include:  

- Simple definition of what 

is ADR 

- Current and practical 

information on ADR in 

the region 

- Statistics 

- Why it is important 

- NAFTA 2022 

Committee as a short 

introduction 



III. Guide to Private Sector Dispute Resolution  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Same Content/Page: Delete 



IV. Advisory Committee on Private Commercial Disputes 

 

- ? 
Suggested title change:  

NAFTA 2022 Committee 

Add in simple language:  

What is the 2022 

Committee, with hyperlink 

to the text of Art. 2022  

 

Then add simple language as 

to the mandate of the 2022 

Committee, with a hyperlink 

to the Mandate 



 

 

 

 

 

Delete all of this text 

from this page, since 

there will be a hyperlink 

to the technical language 

and a Box option for 

Committee Members  



V. Methods of Private Dispute Resolution 

 

 

Overall language 

change suggested.  

 

It would be of interest 

to the reader to capture 

some particularities of 

these mechanisms in 

each of the countries; 

for example, the use of 

the term “conciliación” 

or “conciliation” in 

Mexico.   

The list is incorrect and 

the disclaimer seems 

unnecessary  

Either delete or provide  



The following three topics listed on the Overview page all open up to the same Web page 

immediately above.  We suggest deleting those hyperlinks. These are: 

- ADR Mechanisms 

- Mediation  

- Arbitration 

 

VI. Model ADR Clauses 

 

 



VII. Arbitration Clause Checklist 

 

Too many hyperlinks to 

pages that are already in 

the boxes on the left 

side Menu; remove 

those that are 

unnecessary.     



 



 

 

 

 

 

 

 

 

 

 

 

 



VIII. Principal Arbitration Institutions 

 

 

This page is too long. 

Consider leaving the 3 

countries and then 

hyperlink to the 

Multinational ones. 

How often is this list 

revised and who is in 

charge of its updates 

and contact with the 

institutions?      



 

 



 

 

 

 

 

 

 

 

 

 

 

 



IX. Selecting an Appropriate Arbitration Institution 

 



 

 

X. Notice / Disclaimer 

 



 

XI. Discussion Forum 

 

 

XII. Hyperlinks Embedded within pages and Not Accessible Otherwise & New 

Pages 

 

i. Committee Members 

The list of “Current and Past Committee Members” is found through hyperlinks 

embedded under the Advisory Committee General Web page: 

Current and Past Committee Members 

• Canada 

• Mexico 

• United States 

 

What is the purpose of 

the Forum? Who has 

access to it? Who is the 

administrator of the 

forum (passwords, 

responses)?  



We suggest that a separate Box in the left side menu is created to house the list of Current 

and Past Committee Members per country.  It is also suggested that more information is 

provided for current Committee members, such as their affiliation, contact information, 

picture and possibly consider adding a brief biography for each member.  Finally, it is 

suggested that each Government Co-Chair communicates directly with the Website 

Subcommittee in order to provide updates on the list of Committee Members.  This 

would ensure that information on members is kept up to date at all times.  

 

ii. Hyperlink to Minutes of Committee Meetings 

 

 

Content in this page is either incomplete or inaccurate.  The list of Committee Minutes 

seems complete; however, when accessing each of the hyperlinks some of them open to 

power point presentations and other type of materials that are not the minutes of the 



Committee Meetings.  It is suggested that the purpose of this content be identified and 

subsequently completed with the relevant information.    

 

iii.  Contact Information for the NAFTA 2022 Committee 

It is recommended that contact information be provided on the NAFTA 2022 Committee 

Website.  This is especially important since there is currently no contact information for 

Committee members.  However, it is recommended that general contact information be 

provided on the Web page even if the Committee Members’ information is expanded to 

include some of their contact information.  This can be done through the use of a general 

email (e.g., nafta2022@sample.com) and a Committee member could be designated to 

check the email on a regular basis.  This duty could rotate annually among the various 

members.  

 

iv. Other Documents and Information  

It is necessary to conduct a detailed revision of the “Detailed Index” that appears as a 

hyperlink on the main Web page.  There are a number of other documents and 

information that is not available other than through accessing such detailed index.  These 

include, for example: The 15-Year Retrospective and Member Reports, among others.  

An image of the Detailed Index follows below. 

 

   

 



 

 


